AR Leadership Partners’ Quantum Learning
Leadership llluminates Connections, Eliminates
Barriers, and Drives Continuous Improvement

Together, we can create a work environment that:

e Empowers all teammates to experience a sense of belonging
Ensures all teammates feel safe at work
Sponsors all teammates to perform at their best as individuals and as teams
Supports ongoing innovation and improved performance to the benefit of clients
and the teammates themselves

Continuous
Improvement;

Quantum Learning Leadership is informed by the | Transformetive Reuita

philosophy of Ubuntu. It translates as “/ am because

we are”. Ubuntu illuminates that all people are e —
connected and that even our sense of identity and i | |

purpose come from our relationships with others.

Leaders have espoused the ideals of Ubuntu to

inspire community-wide healing, unity, and commitmonts | ntentions ‘
innovation. Embedding Ubuntu with the application { ‘ L ‘

of Quantum Learning Leadership helps leaders

and their teams heal the social pain and other This approach to leadership knocks down barriers to
relational leadership issues that can disrupt an excellent service and participation for organizational
entire community’s efforts to provide, create, members and their clientele.

and innovate in service to clientele.

Quantum Learning Leadership is:

* [llumination of dynamic connections between
leaders, service providers, and clientele;

We can move Elimination of barriers to collaborati |
. Individualized Team Inquiry, ° Elimination Ot parriers 10 collaporative service
mountalns Instruction and Instruction, and

TOGETHER Coaching Application and participation;
* Ongoing innovation and adaptation to ensure
continuous learning and improved client and

provider experience.
Equity-Driven Policy Six leadership learning modules to
?nngvation Implementation;

Effects Study change our practice and to
change lives.
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